CONEY WESTON VILLAGE HALL COMMITTEE 
MINUTES OF THE ANNUAL GENERAL MEETING
HELD ON WEDNESDAY 20th MAY 2026

Those Present:  Clive Stanley (Chair), Maureen Blake (Treasurer), Jackie Hargreaves (Secretary), Roger Blake, Carol Hockley, Reg Hockley and Jim Aspinwall 
Five members of the public were in attendance
Apologies:  None
Minutes of the Meeting held on 21st May 2025:  Accepted as a correct record
Matters Arising from Minutes:  Clive stated that the Village Hall funds are held in a bank account that incurs no charges.  Maureen stated that after shopping around for the best deal we have changed electricity supplier, our new contract is with Scottish Power and runs until Q4 2027.  Clive also informed the meeting that the room hire terms and conditions have been updated along with other policies and procedures.
Chairman’s Report:  Clive reviewed activities in the hall over the last year.  The toilets have been refurbished and everyone agreed a job well done, Clive thanked residents and committee members for their hard work and time in completing this project.  Future projects will include, replacing a window at the front of the hall, a new notice board and a canopy over the front entrance.  Clive felt that perhaps residents are not aware of our fixed overheads which have an impact on any profit we make from events, they are:  Car Park lease, insurance, music license, fire detection and extinguishers, emergency lighting, running of defibrillator, bin collection, testing of electrical items and of course electric and water.  He went on to say that due to the Councils new recycling programme we will lose our bottle bank and the income that goes with it.  The Council will protect the income for the next two years but we don’t have a date yet when the bins will be removed.  A number of successful social activities have taken place over the last year, and will continue with resident's support, we would welcome any suggestions for events.  A member of the public asked if we could have a bingo night, a quick positive discussion followed and the committee indicated it would consider when planning future events.  
Treasurers Report:  Maureen circulated copies of our income and expenditure for 25/26.  To summarise the income totalled £6404.82 and expenditure £6266.29.  These figures do not include the income/expenditure for the toilet refurbishment. The costing for this one off project is as follows:  income £3000.00, this includes donations from  local councillors and from the open gardens event.  Expenditure was £3950.05, leaving £950.05 to be covered by regular events.  A member of the public expressed concern at losing income from the bottle bank, but as previously mentioned this income is protected for the next two years, in the meantime the committee will consider alternatives.  Maureen was praised, by a member of the public, for her detailed presentation of the accounts which was greatly appreciated.
Resignation and Re-election of Officers:  At this point all officers stood down.  Clive was then nominated and seconded as Chairperson, Maureen was nominated and seconded as Treasurer and Jackie was nominated and seconded as Secretary.  Clive mentioned that there is a vacancy on the committee if anyone is interested.
Any Other Business:  There being no other business the meeting was closed.



