Coney Weston Swan Bowls Club — Objectives and Performance Indicators in relation
to Coney Weston Parish Council’s grant funding for land purchase.

Objective

Performance Indicators

examples

1) To work with the Parish Council and other
village bodies to increase wellbeing in the
community

Closer involvement between the
Bowls club, the Parish Council
and other village groups

PC invited to AGM
Provision of storage space
for sandbags

2) To work with the Playing Field Committee to
promote and help facilitate sports and other
community activities.

Closer involvement between the
Bowls Club and Playing Field
committee

PFC invited to AGM

Supporting the Playing Field
Committee in the delivery of
initiatives, activities and events

Potential use of land to rear

for car parking specifically in
support of sporting or village
events

3) To help promote and support existing
sporting activities together with examining
options for alternative sports and other
activities, for the benefit of the community as a
whole.

Provision of sustainable and
appropriate facilities for the
benefit of the community as a
whole.

Club membership numbers

Number of residents involved in
sporting activities.

Active promotion of sport in the
community.

Open days, village
magazine, flyers.

Reporting of Performance:-

Annual review on progress in respect of the above presented to the Bowls Club AGM and the annual Parish

meeting.







